The Importance of Hiring the Right Person

Jim Collins is a student and teacher of enduring great companies -- how they grow, how they attain superior performance, and how good companies can become great companies. 

In one of his best selling books, he says “If you want to be a great company, the single biggest limitation on your ability to grow is the ability to get and hang on to enough of the right people. If I were running a company today, I would have one priority above all others: to acquire the best people I could.” 

Classical examples are great leaders like Lou Gerstner and Steve Jobs. They have turned around IBM and Apple from their historical lows. When Lou Gerstner joined IBM in the mid 90s as CEO, IBM’s stock price was languishing at USD 10 per share, by the time he retired in 2002, IBM’s stock price had moved up to USD 100 per share. Likewise, when Steve Jobs returned to Apple in late 90s, the share price of Apple was hovering around USD 5 per share. Now, at the time when I was writing this article, Apple’s pre-market price surged to USD 104 before the bell because of their 88% earning gain in 2007 Q2 earning. 

This is not a mere coincidence - the right person can make the difference. The difference will filter through the whole organization if there are enough right people working at all levels. Every time your customers encounter with your staff - be it at the business leader level or just the receptionist - it is the Moment of Truth. All you need is just one unhappy incidence, you might lose a big opportunity or gain one if the customer is delighted with your staff. 

Trust me – else you will be the “canary in the coal mine filled with methane gas”. 

